
 

 

Being a Good Teammate 

 

1. Be Consistently Positive 

 
Softball is such an emotional sport. From the cheers in the dugouts to the way the 

momentum changes in an instant, softball is a sport that tugs at one’s heart.  If you play, 

you will experience things that can lead to negative reactions. Despite the challenges, 

it’s important that you maintain a positive outlook.  This doesn’t mean being falsely 

positive. Everyone has had a teammate where rainbows and butterflies appear even 

after strikeouts, mistakes, or tough losses. Being Consistently Positive means more than 

that, it must be genuine and sincere and should never be off-putting to your 

teammates. For some it means simply not showing a negative reaction to disappointing 

results, and for others it may mean saying something that is uplifting, when needed. 

Whatever your personality, do your best to keep a positive vibe going with your team.  
 

2. Be Willing to Listen 

 
Throughout the season, a good teammate is willing to actively listen to both coaches 

and her fellow players. If you’re unwilling to listen, or you passively listen, it won’t take 

long for your teammates to turn against you. Not listening leads to mistakes when 

coaches are directing you, and it tends to turn off friends when you aren’t showing an 

interest in what they have to say. It’s always good practice to look an individual in the 

eye when they speak and nod along with good body language.  
 

3. Be Willing to Support Others 

 
A team is made up of many individuals with varying backgrounds and abilities to cope. 

Some individuals may be inherently negative, and others may have needs we don’t fully 

understand. If you’re willing to support others and guide them toward a common 

mission or goal, you’ll be showing leadership and demonstrating what a good teammate 

does.   
 

4. Do More than Asked 

 
Be willing to meet the needs or demands that coaches or teammates have for you. 

Demonstrate that you’re willing to do more than what is asked of you. Be the individual 

who takes the extra rep, picks up the equipment, makes sure the dugout is clean, and 



 

 

volunteers in areas where there’s a team need. Doing these things show coaches and 

teammates that you’re invested in the team and that you care about being an asset to 

the group.  Most of the time, this type of behavior is contagious and can create an 

environment where everyone is chipping in.  
 

5. Do “IT” Before You’re Asked 

 
Anticipate what is needed – whatever is needed. Take it upon yourself to make positive 

impacts on your team without being asked to do it. Make sure it’s something that can 

benefit the team and something that coaches will approve and appreciate. It is 

impressive when an athlete is acting upon her own direction and helps develop a culture 

of expectation. 
 

6. Follow the Rules 

 
There will be rules, some of which you may not agree with, but all of which you should 

follow to show you’re willing to be a good teammate. The rules are going to be in place 

with justification. Coaches, Schools, and Organizations are going to want a framework to 

help guide a team. Showing that you’re willing to follow those rules will show you’re 

respectful to the group. One of the quickest ways to tear apart a team is to start 

breaking rules. Teammates are going to want everyone to be held accountable and be 

respectful of the rules put forth.  
 

7. Don’t Sweat the Small Stuff 

 
See the BIG PICTURE.  Keep your team with their eyes on the prize. You must be 

relentless in your pursuit of team goals and not get sidetracked by a single event, game, 

or tournament. Teammates should care, but not overly invest or react to the small stuff. 

A good teammate helps keep everyone on track by reminding them of what they’re 

really playing for – no matter what the cause. 
 

8. Make Your Actions Stronger than Your Words 

 
Talking a big game, but not following it up with actions will alienate your teammates. 

You must walk the walk, and if you speak about something, be ready to act. Who wants 

a teammate who constantly chirps about how situations should be handled, but she 

doesn’t handle it in the same way? So, be aware of sounding hypocritical and blustery. 



 

 

Rather be a good teammate and always do what you say you will do, or what you expect 

others to do. 
 

9. Avoid Stirring the Pot 

 
Certain individuals on every team are notorious for drama. Whether intentional or not, 

being gossipy can turn people against others on a team. At the very least walk away and 

avoid engaging in such destructive activities, and at best, confront the individual or 

group and let them know that you don’t think what they’re saying is productive to the 

team’s goals. Encourage people with differences to talk to one another, or to take it to a 

team captain or coach. The more people who avoid brining drama into the mix, the 

better team chemistry you will have. 

 

 

 

LASTLY 
 

Place the Greater Good of the Team at the Forefront 

 
This isn’t just about giving yourself up with a sacrifice bunt (which has its place), but more 

broadly, asking yourself when faced with a decision, if your choice is going to be good for the 

team. This can cover so many topics and may be the most important aspect of being a good 

teammate. There will be team members who are very good at this, while others will not be. 

Your total team chemistry will likely depend on how many adopt this attitude. While you can’t 

completely control every member of the team, you can be an influence, and more importantly, 

you can completely control your own approach.  
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